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1. Introduction  

 

The snow leopard (Panthera uncia) is one of the world’s most elusive and iconic wild cats 

ranging primarily in the high alpine landscapes of the Himalaya. Despite being widely 

distributed across 12 countries of Asia, snow leopards persist at very low densities ranging 

between 1 – 3 individuals per 100 km2 within fragmented populations.  Snow leopard is rare 

species which is categorized as vulnerable by International Union for Conservation of Nature 

(IUCN). Nepal has long been considered as one of the snow leopard’s strongholds supporting 

an estimated 350 – 500 individuals out of 3921 to 6290 global population ranging across 

roughly 27,500 km2.  Snow leopards in Nepal are protected by the National Parks and 

Wildlife Conservation Act (1973). The most recent national conservation strategy seeks to 

prioritize efforts to conserve them by focusing on three key distinct habitat complexes 

categorized as the (1) Eastern complex, (2) Central complex and (3) Western complex 

incorporating 13 protected areas across the northern border of Nepal. In Central Complex, 

Annapurna Conservation Area and Manaslu Conservation Area are only protected area which 

are well recognized for conservation of snow leopard ad other rare species like musk deer. 

Nar-Phoo and Neshyang valley in Manang, Upper Mustang and Tsum Numbri valley are best 

habitat of snow leopard where Bharal and Himalayan Tahr are major prey species. In these 

Himalayan valleys, wildlife are well preserved through the belief of Buddhism “no harm to 

human and non-human animals”.  

 

While the presence of the snow leopard as an apex predator has important ecological benefits, 

often the local people that bear the burden of living alongside a large dangerous predator 

experience much greater costs that, if not properly addressed, may evolve to manifest into 

actions that directly threaten the long-term persistence of the predator. The conflict with snow 

leopard is particularly serious because of the threat of mass killing events.  Often, when snow 

leopards enter a coral, it kills all the animals that are present in the coral especially goats and 

sheep. In the case of Yak, snow leopard rather prefers calves. The most important economic 

source in remote villages are domestic animals owned by the local villagers. In a poor 

country like Nepal where the average per capita income is less than $1000 per year, the loss 

of any domestic animal is disastrous to the family. At present value, a goat cost roughly USD 

$250 and a Yak can cost up to USD $1200. Thus, it is understandable that most local people, 

particularly those experiencing direct conflict such as livestock depredation, to retaliate by 

removing the threat – often using lethal means (worst case) or are indifferent to their survival 

(best case). Saving yaks is important to create best case scenarios, such as support local 

livelihood through promoting tourism, livestock insurance, construction of predator proof 

corral, conservation awareness program. Conservation awareness program is always vital to 

motivate local people for conservation of wildlife.  

 

Awareness campaign at school, drama performance, art competition and quiz contest are 

being well practiced means of awareness program. However, major impacts of these 

programs are remained within the school, at small locality. To make impact at larger scale 

nationally and internationally, friendly football match between local youth and celebrity in 
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Himalaya would be highly effective. Youth play a vital role in society as they represent future 

generation. Their enthusiasm and willingness can lead to breakthrough in various fields 

including science, arts, sports and social change. Local youth have intimate experience of 

living with snow leopard, conservationists/ecologists have the depth ecological knowledge of 

the species and celebrities can bring the value of species to larger scale at national and 

international level with their well-known face and help local people to add value on 

conservation of magnificent snow leopard along with important of saving yaks (from snow 

leopard and other predators) for local economy.  

2. Objectives 

 

1. To respect the contribution of local people for the conservation of snow leopard and 

husbandry practices at local level. 

2. To engage youths and local resident in conservation of snow leopard. 

3. To create yak and snow leopard as symbolic species of higher Himalaya 

4. To promote tourism in Manang through football played between local youth and 

Nepalese celebrities. 

 

Program target area: Manang District, Annapurna Conservation Area. Football match was 

organized in Timang ball ground (2600 m), Pisang Football ground (3100 m) and Munje 

Football, Manang village (3200 m) 
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Above figure shows map of manang showing locations of football ground where 

friendship football match for conservation was conducted and ground photos (below) 

of Timang, Pisang, and Munje. 

 
Timang Football ground; 2600 masl 

 
Munje Football ground 3200 masl 

 
Mungee Football ground 3200 masl 

 
Pisang football ground, 3100 masl 
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3. Program Activities 

Program activities were divided into three phase pre-event, event and post-event before 

executing the program.  

A. Pre-event  

 Program logo design, team logo design 

 Creation of Facebook post 

 Post preparation 

 Press release 

 Training and practice in Futsal 

 Jersey and boots preparation 

 Conservation Education Class 

 High Altitude Taught Program 

 Post in Social Media 

 News coverage 

 

B. Event 

 Friendship Football Match in Timang, Pisang and Mungjee in 

Manang 

 Cultural Program 

 School Visit 

 Snow leopard habitat and landscape observation 

 Post in social media 

 News coverage 

 

C. Post event 

 Distributing Certificates and Granting Token of Love 

 Documentary preparation 

 Photographs 

 News coverage 
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A. Pre-event  

Program logo design, team logo design: Main program logo and team log was designed  

 
Program Logo 

 
Team Kajinsara Yak Logo 

 
Team Pisang Yak Logo 

 
Team Manang Yak Logo 

 
Team Himalayan Snow Leopard Logo 

 

Creation of Facebook page 

https://www.facebook.com/friendshipmatchforconservation  

  

https://www.facebook.com/friendshipmatchforconservation
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Poster preparation: 

Following types of posters were prepared to post in social media for promotion:  
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Press release: 

Press release program was conducted in Conference hall of Nepal tourism board where more 

than 100 participants attended the program.  

 

  

  

 

After press release news was cover in 40+ media some of them are as follows: 

1. https://www.sportsmala.com/public/news/friendship-football-match-will-be-held-in-

manang 

2. https://risingnepaldaily.com/news/31645  

3. https://www.tourismmail.com/news/detail/102491/  

4. https://www.tourismmail.com/news/detail/102657/  

5. https://myrepublica.nagariknetwork.com/news/friendly-football-tournament-kicks-

off-at-high-altitude-areas-in-manang/  

6. https://adstocknepal.com/marketing-news/ant-foundation-biocos-nepal-announces-

manang-friendship-match-for-conservation/  

  

https://www.sportsmala.com/public/news/friendship-football-match-will-be-held-in-manang
https://www.sportsmala.com/public/news/friendship-football-match-will-be-held-in-manang
https://risingnepaldaily.com/news/31645
https://www.tourismmail.com/news/detail/102491/
https://www.tourismmail.com/news/detail/102657/
https://myrepublica.nagariknetwork.com/news/friendly-football-tournament-kicks-off-at-high-altitude-areas-in-manang/
https://myrepublica.nagariknetwork.com/news/friendly-football-tournament-kicks-off-at-high-altitude-areas-in-manang/
https://adstocknepal.com/marketing-news/ant-foundation-biocos-nepal-announces-manang-friendship-match-for-conservation/
https://adstocknepal.com/marketing-news/ant-foundation-biocos-nepal-announces-manang-friendship-match-for-conservation/
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Training and practice in Futsal 

All local participants (Manang Yak, Kajinsara Yak and Pisang Yak; ANNEX I-III) practiced 

in Manang. They organized five friendship matches between clubs to prepare for the 

“Manang Friendship Match”. Himalayan Snow Leopard team Member (See ANNEX IV) 

were trained and practiced in Dhuku Futsal, Baluwatar, and Kathmandu. 

  

  

Conservation Education Class and High Altitude Taught Program 

Orientation class was organized in HRA office Naxal Kathmandu where Mr. Gopi Bhusal 

(CEO of Himalayan Rescue Association) and Dr Paras B. Singh brief about conservation 

program to the team members of Himalayan Snow leopard. 
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Posting in Social Media 

After press release, each member of Himalayas (18 individuals), staffs of BIOCOS Nepal, 

Ant Foundation (20) and other various people posted press release in social media specially 

in Instagram and Facebook. 

B. Event 

Total 50 peoples including conservationists, naturalists, member of team Himalayan Snow 

leopard, team of media production, and team of journalists were travelled to Manang on 10 

September 2023 and first match was started on 11 September, 2023 in Timang which was 

followed by the match in Pisang. Eventually match was concluded in Munjee football 

ground. 

Football Match combined with local cultural shows in Timang Football Ground 

The match was organized between Himalayan Snow Leopard Team (Annex II) versus 

Kajisara Yak Team (Annex I). The match was watched by approximately 500 people. All 

officials of district headquarter of Manang (Chame) were presented in the program. 

  

  
 

Football Match in Pisang (2023 September 12) 

The match was played between Team Pisang Yak and Team Himalayan Snow Leopard in 

Pisang Football ground.Officials of ACAP, Manang-Ngisang Rural Municipality and local 

people approximately 200were presented in the program 
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Football Match in Mungjee (September 13, 2023) 

The match was played between Team Manang Yak and Team Himalayan Snow Leopard in 

Pisang Football ground. Officials of ACAP, Manang-Ngisang Rural Municipality and local 

people approximately 400 were presented in the program 
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MEDIA COVRAGE 

Journalists of Nepal Television, Film Journalist Association Nepal, Nepal Forum of 

Environmental Journalist, and Nepal Sports Journalist Forum were participated in the 

program. 
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Cultural Program 

Local youths, women groups and school kids performed local dance in Chame City Hall and 

in Timangand Mungjee football ground. Most of participants were amazed by the 

performance. All shows were incredible. During cultural shows BIOCOS NEPAL and ANT 

FOUNDATION got opportunity to deliver message on conservation  
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School Visit 

To acknowledge performance of kids of Lowphiling School, our team visited school. All kids 

were excited. Message of conservation follow during school visit. 
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Snow leopard habitat and landscape observation 

Snow leopard habitat was observed from Manang. Actually Manang village is located within 

the habitat of snow leopard. 

  

  

Post in Social Media: 

Post in social media and website were done through the following links: 

https://www.facebook.com/friendshipmatchforconservation  

https://www.facebook.com/biocosnepal  

https://www.facebook.com/wildandfreefoundation  

https://www.facebook.com/profile.php?id=100087513082909  

https://www.instagram.com/antfoundation_nepal/  

News Coverage:  

List of article as followed: 

1. पर्यटन प्रवर्द्यनका लागि मनाङको हाइअगटटच्र्ुडमा मैत्रीपूर्य फुटबल सम्पन्न - Nepali Network-

Nepal's Digital Online 

2. पर्यटन प्रवर्द्यनका लागि जलवार्ु परिवर्यनका असिबािे सचेर्ना आवश्र्क « हार्मा खबि-जहााँ 

र्पाइाँ, त्र्हीं खबि (hatmakhabar.com) 

3. पर्यटन प्रवर्द्यनका लागि जलवार्ु परिवर्यनका असिबािे सचेर्ना आवश्र्क | News from Nepal 

- Ratopati 

4. पर्यटन प्रवर्यनका लागि जलवार्ु परिवर्यनका असिबािे सचेर्ना आवश्र्क  – AtoZ Patrika 

https://www.facebook.com/friendshipmatchforconservation
https://www.facebook.com/biocosnepal
https://www.facebook.com/wildandfreefoundation
https://www.facebook.com/profile.php?id=100087513082909
https://www.instagram.com/antfoundation_nepal/
http://nepalinetwork.com/news-details/27589
http://nepalinetwork.com/news-details/27589
https://hatmakhabar.com/social/2023/09/14/149441/
https://hatmakhabar.com/social/2023/09/14/149441/
https://www.ratopati.com/story/384802/climate-change
https://www.ratopati.com/story/384802/climate-change
https://atozpatrika.com/2023/09/14/30009
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5. 'जलवार्ु परिवर्यनका असिबािे िम्भीि बन ाँ' (gorkhapatraonline.com) 

6. पर्यटन प्रवद्र्धनकालागि मनाङको हाइअगटटच्र्ुडमा मैत्रीपूर्य फुटबल सम्पन्न « Arthapath.com 

7. पर्यटन प्रवद्र्धनका लागि मनाङको हाइअगटटच्र्ुडमा मैत्रीपूर्य फुटबल सम्पन्न - सुनाखिी न्र्ुज 

(sunakharinews.com) 

8. पर्यटनको लागि जलवार्ु परिवर्यनका असिबािे सचेर्ना आवश्र्क भएको खेलाडी र्था गवज्ञको 

जोड - Arthikpati 

9. Sajhasabal.com | Homeमनाङको हाइअगटटच्र्ुडमा मैत्रीपूर्य फुटबल सम्पन्न 

10. पर्यटन प्रवर्द्नका लागि मनाङको हाइअगटटच्र्ुडमा मैत्रीपूर्य फुटबल सम्पन्न - Artha Lagani 

11. पर्यटन प्रवर्द्यनका लागि मनाङको हाइअगटटच्र्ुडमा मैत्रीपूर्य फुटबल | BuddhaParipath.com 

बुर्द् परिपथ 

12. हाइअगटटच्र्ुडबाट सन्र्शे: जलवार् ुपरिवर्यनका असि बािे िगम्भि बनौं « NewsPolar 

13. पर्यटन प्रवद्र्धनका लागि मनाङमा फुटबल (फोटोफफचि ) - NewsCenterNepal.com 

14. पर्यटन प्रवद्र्धनकालागि मनाङको हाइअगटटच्र्ुडमा मैत्रीपूर्य फुटबल सम्पन्न 

(newsabhiyan.com) 

15. मनाङको हाइअगटटच्र्ुडमा फकन खेगलर्ो फुटबल - The CEO Nepal 

16. पर्यटन प्रवद्र्धनका लागि मनाङमा फुटबल (फोटोफफचि ) - NewsCenterNepal.com 

 

 

  

https://www.gorkhapatraonline.com/news/78450
https://www.arthapath.com/samachar/2023/09/14/125357/
https://www.sunakharinews.com/182064/
https://www.sunakharinews.com/182064/
https://arthikpati.com/content/2023/09/14/69027.html
https://arthikpati.com/content/2023/09/14/69027.html
https://sajhasabal.com/tourism/107118
https://www.arthalagani.com/tourism/8622.html/
https://buddhaparipath.com/2023/09/14/973/
https://buddhaparipath.com/2023/09/14/973/
https://newspolar.com/archives/199769
https://www.newscenternepal.com/2023/09/124476
https://newsabhiyan.com/news-details.php?nid=306801
https://newsabhiyan.com/news-details.php?nid=306801
https://theceonepal.com/2023/09/14/4377/
https://www.newscenternepal.com/2023/09/124476
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How our supporters were promoted in this event? 

Total 50 posts were designed to share in social media with the logos of all supports. During 

Press Release Program, total 20 display board of 7ft x 3 ft and 3 ft x 20 ft were displayed. 

These boards were transferred all ways to Manang and displayed in each ground. 
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C. Post-Match/Event activities 

a. Distributing Certificate and granting token of Love 

Total 120 certificates were printed for the participants and supporters. All certificates and 

token of love were distributed in each football ground after completion of the program. 

On the last day of the match (13 September, 2023), appreciation certificates, token of 

love, certificates for participants were distributed. 

  

 
 

 

Documentary preparation  

A documentary of whole trip is under preparation. Photographs and videos will be shared. 
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5. How integrating youth sports and wildlife creates impactful 

conservation? - By Dr. Jeffrey Muntifering  
 

In the Annapurna Conservation Area in north-central Nepal, conservation and social 

development are inextricably linked as the success of saving wildlife and improving local 

livelihoods rely upon each other.  For centuries, local communities have coexisted with 

dangerous wildlife including the snow leopard, even when the high-alpine predator would 

often kill livestock especially yak. When the conservation area was proclaimed, strategies to 

protect the rare and endangered snow leopard focused on strengthening law enforcement and 

threats of fines without much consideration of the livestock losses due to snow leopard.   

While laws are important to protect endangered wildlife like snow leopards, conservation 

must also seek strategies that go beyond the conventional policing approach. Especially 

where the majority of tangible impacts are negative (such as livestock loss), solutions that 

bring positive benefits to local people and communities are essential to improve the value 

local people attach to saving snow leopards.  Typically, this all-too-common issue is 

addressed through ‘outreach and awareness’ campaigns that theorize that if the people just 

knew more about snow leopards and their threats than they would help protect them.  While 

certainly sharing information about snow leopard biology and what they need to survive are 

important, we believe that harnessing the snow leopard’s currency to create opportunities that 

provide tangible benefits especially to youth by supporting activities they value will 

demonstrate that securing a future for snow leopards is also helping enrich lives and 

livelihoods.  We reinforce this by engaging with celebrities in Nepal to help bring this 

message of hope and coexistence to the communities that bear the bulk of the burden.  In 

essence, we believe that by harnessing three key emotions (pride, gratitude, and compassion) 

for snow leopard through football we will make significant contributions towards improving 

the situation for both youth and their snow leopards. In our conservation context, we believe 

harnessing these emotions will help offset some of the negative feelings and impacts of living 

with snow leopards and improve the value they attach to saving them.  Given the popularity 

and importance of football in Nepal, it is hard to imagine a more fitting mechanism to 

connect youth in rural communities with protecting their snow leopards by creating new 

opportunities to play football that is sponsored by and catalyzed from successful and lasting 

snow leopard conservation (see our simplified Theory of Change below).   

The first friendship match for conservation certainly delivered on this objective. Three 

separate matches in three different villages ensured that the positive conservation messages 

carried by the celebrity Himalayan snow leopard team be it from the 16 highly-visible 

banners and posters at each match, to the awards and recognition given to the local leaders 

and team members after the matches, to simply the vibrant uniforms adorned by some of 

Nepal’s most popular celebrities who posed for endless photos with local people, were 

diffused broadly.  It also meant that more local people could become directly engaged in the 

events whether joining in each welcome ceremony, watching and cheering for the home 

teams at a match, or attending an evening event with traditional dances, speeches and, in one 

case, displaying dozens of heartfelt drawings and messages of hope to snow leopards from 

the local school children.  Given the sheer number of individuals involved, it was hard to 
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imagine anyone not somehow being exposed and inspired by the energy and enthusiasm – 

brough to Manang from their Snow Leopards. 
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ANNEX I 
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ANNEX II 
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ANNEX III 
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ANNEX IV 

 


